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Superintendent's Goals 2023-24      

	

Student	Achievement	
	

1. Provide	support	and	resources	to	aid	students	in	meeting	grade	level	benchmarks,	while	
making	progress	toward	standards.	
	

2. Support	professional	development	for	staff	to	enhance	instructional	methods	and	use	of	
technology.	

	
3. Promote	educational	equity,	diversity	and	inclusion	by	offering	engaging	and	rewarding	

programs	and	curriculum	for	all	students.	
	

4. Provide	mentoring,	guidance	and	support	for	new	and	existing	staff	and	students	
through	extended	school	services,	peer	support,	recognition	and	outreach.	
 

5. Work	to	expand	online	programs	to	increase	opportunities	for	remote	or	home-based	
students,	by	allowing	families	broad	access	to	diverse	course	options.		

	
6. Promote	the	use	of	differentiated	instruction	techniques	that	cater	to	diverse	learning	

styles,	ensuring	that	all	students	have	access	to	personalized	and	effective	learning	
experiences.	
	

7. Work	to	enhance	time	for	staff	to	collaborate	on	key	initiatives	and	agendas.	
	

8. Continue	expansion	of	CTE	opportunities	and	pathways	for	students.	
	

	

Stakeholder	Relations	
	

1. Provide	a	warm,	inclusive	and	secure	environment	that	emphasizes	safety	and	wellness	as	
top	priorities.		
	

2. Promote	and	share	the	successes	of	the	District	and	provide	a	variety	of	options	for	
stakeholder	input	on	avenues	for	District	improvement.	

	
3. Continue	revisions	of	the	District’s	website	to	simplify	accessing	key	information	and	

initiatives.	
	

4. Nurture	stakeholder	relationships	through	systematic,	two-way	engagement	
opportunities.		



5.	 Continue	to	formally	recognize	students	and	staff	for	their	unique	skills,	talents	and	
contributions.	

	

	
Facilities	
	

1. Examine	District	needs	and	set	priorities	with	Facilities’	Committee	for	building	
renovations	and	or/grounds	projects.	
	

2. Begin	music/vocational	wing	remodel.	
 

3. Start	renovation	of	baseball	field	in	conjunction	with	Pacific	County.	
 

4. Continue	floor	replacement	in	elementary	wing.	
	
	
 
 


